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Summary

• Changing nature of the older population

• Life Expectancy, Health and Disability

• The Government’s Ageing Strategy

• Transforming health and social care

• Making the care services fit for an ageing population

• The need for design solutions
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Compression of mortality:  
Rectangularization of the survival curve 
(France, Robine 2002)
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The UK demography and changing life 
expectations
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1) Latest ONS/ GAD projections; 

2) DWP, Security in Retirement: Towards a New 

Pension System (2006)  

The age composition of the UK population is 

shifting as the over 50s cohort expands1

Life expectancy is projected to 

continue to rise substantially1

 It is projected that by 2020, the number of people 

aged over 65 will increase by over 30% and the 50+ 

population will account for 40% of UK population by 

20291…

..but it is not simply the size of the 50+ population 

that is significant but the longevity of later life –

whilst an average 65 year old man could expect to 

live till 76 in 1950, he can now expect to live ‘till 852
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Longer lives, healthier lives?

Age of cohort

Death

Onset of 

morbidity
Disability

55 80 90

Oh dear – it just gets worse
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Longer lives, healthier lives?

Age of cohort

Death
Onset of 

morbidityDisability

55 80    90

Excellent - everything is delayed
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Ageing, Disability and Lifespan
compression of morbidity

Age of cohort

DeathOnset of 

morbidityDisability

55 80     90

Even better, it all happens later 
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The truth is variable and probably changing

Cross national evidence suggests 

• decreases in severe levels of disability

• but increases in mild-moderate disability.

– Shows that for (UK), US, Japan, France and Canada life free of 

severe disability has been increasing over time.

– BUT the overall amount of disability free life has been stable or 

declining.

– This indicates that the overall burden of disability is being 

reduced but that more moderate disabilities may be increasing.  

• Implications are that we will need strategies to deal with more 

prevalent moderate disabilities.
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But can we influence how this turns out
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English Longitudinal Study of Ageing (ELSA).

Participants

• About 4000 representative sample aged 65+

• followed up for 5 years

Measurement: 

• Analyses compared the risks of impaired physical function, 

depression, confusion and mortality associated with various 

baseline variables

Selected results (associations):

• living in deprived neighbourhoods 1.7 x new mobility difficulties

• living in deprived neighbourhoods incident cognitive decline

• Low social contacts and poor health is more disabling over time 

• Habitual physical activity age 50-60 with  physical disability



Ageing Strategy: 

Responding to the challenges of demographic 

change

NOT A STATEMENT OF GOVERNMENT POLICY

Strategy Unit

With support from



12Older Peoples Team, DH Social Care Directorate

Demographic change represents a huge opportunity –but 

failure to adjust may present difficult challenges

Risk 

Longer years lived in ill health, financial 

insecurity or poverty and a failure to build on 

the human and social capital of older people 

will have significant costs for the individual, 

society and the economy 

Increased longevity with healthier, wealthier, 

active and fulfilling later lives will have 

profound implications for individuals, 

economic productivity and social progress 

Opportunity

Cross government approach is to set 

out how society can make the most of 

the opportunities and minimise the risks

AGEING

STRATEGY
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Society is currently not set up to exploit the opportunities 

and mitigate the risks that an ageing society presents

What needs 

to be done

Increase participation

Material well-being

Active healthy ageing

Age inclusive services 

Change culture and attitudes

Social care provision

Adjustments by 

society is needed 

for 

individual well-being

service provision 

economic prosperity 

and social progress
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The strategy has 4 themes

2) Better preparation and prevention

throughout the lifespan

3) Greater participation in older age

4) Stronger protection and resilience

THEME 1) Promoting age-inclusiveness

Prepare

participate

protect
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There are four broad challenges to ensuring later life is active and 

spent in the best possibly health

Maintaining good health
Restoring 

good health
Managing ill health

Maintain good 

health and well-

being by 

activity prior to 

later life

Maintain good 

health and well-

being by activity 

in later life

Restore good 

health and well-

being through 

self-care and 

services

Manage long 

term conditions 

and improving 

quality of care
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DH Prevention package 2009

• Reduce falls and Fractures

– Commonest cause of accidental death

– Hip fracture is feared

– £ 2 billion costs per year

– National standards and guidance not being followed

– NEW toolkit for NHS and councils to improve local 
services

• Improve footcare

• Increase use of telecare etc

– For safety

– For support



17Older Peoples Team, DH Social Care Directorate

Prevention Package for 2010

Prevalence of  depression
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RISK FACTORS – mainly social and community

SOLUTIONS – increased opportunities, safety and participation
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Many of the solutions are in existing 
policies but need age-fitness

Involvement

A focus on age

Dementia

Prevention

Falls

1. Engaging 

with the 

public and 

partners

NHS High Quality Care 

for All (Darzi)

2. Focusing on 

personalisation 

and patient 

centred care

3. Delivering improvement in 

key services
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Opportunities for design solutions
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The Green Paper on Social Care

òThe prohibition of age 

discrimination is a very big part 

of our drive to improve the way 

that health and social care 

services are commissioned and 

delivered to different age 

groups.ó
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Age Equality Bill

• Not enough to remove explicit discrimination

• Need to develop differentiation where that promotes 

equity of outcomes

• The health and social care systems need redesign to 

meet the changing population

– Promotion of activity and roles

– Reducing hazards whilst preserving autonomy

– Managing longterm conditions, including self 

management with remote support 

– Responding to acute problems with smart near 

patient approaches,  …….etc
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Living Well With Dementia: 
A National Dementia Strategy 2009
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Thank you and good luck


