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The Timing Dilemma 

ÅHow many of you know someone with 

Alzheimerôs? 

ÅHow many people would like to see a cure 

or delay for Alzheimerôs disease? 

ÅHow many people here think that if a cure 

were discovered tomorrow, it would help 

the person you know and love? 

(c) 2010 Hearthstone Alzheimer Care 



In the news 
ÅNational Institutes of Health Panel 

determines there is no presently available 

treatment or cure for dementia nor anything 

on the horizon 

ÅAlzheimerôs Association calculates $20 

trillion cost of unchecked Alzheimerôs 

through 2050ðrequests greater cure 

research funding 

(c) 2010 Hearthstone Alzheimer Care 



Future Generations 

ÅSandra Day OôConnor in the NY Times: $2 billion a 

year support of  pharmaceutical research ï and says 

that  leading Alzheimerôs scientists agree that there 

might be a possible breakthrough by 2020 

ÅMedical News Today: Dutch researchers discovered a 

possible key which might result in a medicine for  

Alzheimerôs disease é the lead researcher adds that 

a medicine for Alzheimer's will only be a possibility 

for future generations 

 

 

(c) 2010 Hearthstone Alzheimer Care 



(c) 2010 Hearthstone Alzheimer Care 

The New Challenge 

While medications may give 
us more time to live with 
!ÌÚÈÅÉÍÅÒƦÓƘ ÔÈÅ ÃÒÉÍÅ ÉÓ 
that without meaning 
ÐÅÏÐÌÅ ÄÏÎƦÔ ÈÁÖÅ Á ÌÉÆÅ 
worth living  



Meaning in life is a human 

right 

ÅDignity 

ÅIndependence 

ÅParticipation 

ÅCare (in all senses) 

ÅSelf fulfilment 

(c) 2010 Hearthstone Alzheimer Care 



The strength-based 

dementia paradigm 
Health-based dementia approaches 

rather than disability approaches. 

 
Building on what the brain can do 

in dementia, not what it cannot. 



Strength-based Analysis of 

The Alzheimerôs Brain 
ÅHow many neurons are there in 

the brain to start with? 

Å100 billion! 

ÅAt autopsy, the brain of a person 

with Alzheimerôs disease 

weighs 40% less than a 

naturally aged brain 

ÅGood news!  There are still a lot 

leftð60 billion neurons! 

Note cavities 

& fissures 

Health

y aging 

brain 



Pre-set, universal, hard-wired 

Å Using landmarks 

to find your way 

Smiles & frownsðall facial 

expressions: sad, happy, 

frightened, angry, & disgusted Reactions to the sunôs 

brightness & warmth 

Å Responses to a       
motherôs touch 



Å& Artistic 

expression of 

all sorts 

Å The feeling of 

safety at being at 

home 

Music 

Visual expression 

Dance 

Poetry 



  

 
Å Internally 

generated 
 

Å Environmentally 

Invoked 

 
ÅNon-disruptive 

because not 

directed at others 

 

 

Anxiety 
worrying about 

things that canôt 
be controlled 

 

Apathy  
lack of involvement 

invoked by a boring 

environment 

 

  
ÅDisruptive to 

others 

 

Agitation  
worrisome 

actions 

disruptive to 

others  

 

Aggression  
striking out at others 

invoked by 

perceived 

aggression 

 

The four ñAòs of Alzheimerôs 
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The focus in the new paradigm 



The Apathy Myth 
 

Apathy is an 
untreatable Dementia 

symptom 



The measure of success for all 

dementia treatment and design 

is 

Engagement 



ñWe take note of all the details of 

a disease and yet make no 

account of the marvels of 

health.ò  
 

Defeat the stigma of Mental 

Health Nihilism 

  
ñThe greatest source of 

discouragement is the conviction 

that one is unable to do 

something.ò  

 Maria Montessori  
(c) 2010 Hearthstone Alzheimer Care 



Two examples & 
a discussion of cost benefit 

ÅEvidence-Based 

Museum Visits 

ÅIt Takes a Village 

& Cost benefit model 



The Win-Win Strategy 

ÅUse underutilised existing services  in 

community cultural institutions as the 

basis for providing meaning to the 

lives of persons living with dementia. 

ÅThe only costs, in addition to 

transportation, are training the 

personnel & coordinating the efforts 

 



Non-Pharmacologic 

Innovation #1 

Evidence-Based 
Museum Visits 



Excerpt 

I Remember Better 

When I Paint 
Eric Ellena & Berna Huebner 





Focus of attention reduces symptoms 

What donôt you see? 



Art works as an Alzheimerôs 

treatment because 

ÅWhile access 

to memory 

declines 

 
(Hippocampus) 

ÅImagination 

remains vibrant 

throughout the 

illness. 

 (Left brain interpreter) 



Interviewing to Select the Artworks 

 



Universal categories emerge for 

paintings, music & other at forms 

ÅMoral judgment 

ÅEmotion 

ÅNarrative 

ÅSelf-revelation 

ÅMemory jogger 

ÅObject identification 



Moral Judgment 

Henri Toulouse-

Latrec, La Goulue a 

la Moulin Rouge 



Emotion 
 



Narrative 

Andrew Wyeth. (American, born 1917). Christina's World . 1948. Tempera on 
gessoed panel, 32 1/4 x 47 3/4ñ Purchase 

 

 

 



A sense of self is achievable! 
 

 

Safety 

  Health 

Function 

Sense of self 
THEIR OWN STORY 



Non-Pharmacologic 

Innovation #2 

It Takes a 
Village 
Program 



It Takes a Village Program 

Brookline, MA 



Coolidge  

Corner  

Theatre  

Larz Anderson 
Auto Museum  

Brookline  

Arts Center  

http://www.coolidge.org/tour


Brookline  

Historical  

Society  
Yoga in 

the 

Village  

Brookline  

Senior Center  



Brookline  

Booksmith  Brookline  

Music  

School  

Panera  

Bread 
Caf é 



John F. Kennedy 

National Historical 
Site 

Frederick Law 

Olmstead 

National 
Historical Site  



An Example of Village Venues 

 A Day at the Circus, 

Meet Me at the Movies & 

Poetry Day at the Bowery 

Poetry Club 



A day at the Big Apple Circus 

 



 



Meet Me at the Movies 




