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Have phrases such as Empty wo rds?

Opat-ifeatised carebo
Ohome | i keo

V4

daccess to n
6heal ing gar.denso
been reduced from P
fundamental principles
to empty words?

Haved nat ur al 0
Orestorative
environments been
reduced to

OoHd ner so6?
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Why?
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Linkage of design & health
Linking design & motivation to change behavior
that drives peoples decisions
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Linkage of design & health
Linking design & motivation to change behavior
that drives peoples decisions

We need to look at how people actually change
what they do,
not just the words they learn to repeat.
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Linkage of design & health
Linking design & motivation to change behavior
that drives peoples decisions

We need to look at how people actually change
what they do,
not just the words they learn to repeat.

That 60s why we need to | c
. ... meaning purpose & legacy
based on HEALTH CREATION
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the
same
thing?
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successful
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What drives
success?
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REALITY:

In a study of 600 projects over 15 years,
N85% of projects f ali
t'"me and--“budget goe¢

-Quoted in Project Management Insti t u 20@ @vgard winning book: Managing Complex Projects:
A New Model by Kathleen Hass
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wor | d
most successful
enterprises?
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Appla N_'ke_ Respected
BV | V-|rg|n — Profitable
Patagonia Pixar Enduring

Four Seasons Harley Davidson

/
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ompanies succeed when
hey reconnect with their
humanity, their empathy,
thelr creativity & their
courage.(‘)

-Dev Patnaik, author
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What Is
Empathy?
Using our
discretionary
effort to step
InSide someone

el sOES.
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our own
projects?
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Wh a tnassing

means 1o
—

an end

/

But what Is the end
and why do | care?
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Purpose and Legacy-Driven

PURPOSE and LEGACY

— means 1o

an end

what Is at the
— end &

/

why | care.
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Purpose and Legacy-Driven
Project Management

purpose: legacy:
what weor e short and
making that is Iong-terr_n
bigger than economic,
ourselves, community &
such as health
Nheal th regenerative
creat. - gualities
PURPOSE and LEGACY
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architect - driven —> client championed
buy -in —> believe-in
vulnerable support =2 Invested in outcome
itoo good—*ddondd sell ou

proudly bland =—2> proud identity
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Can
Naccepted

change?
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