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Catalyst 



Catalyst Transform 



Health  care 



Disease  care 



Self  care 





Medicine  Health ? =  



Medicine  Disease < > 



Design Disease? < > 







Design  Sustainability < > 



Design  Health  =  



Design  Health creation =  



Health is not owned by doctors 

  



Health is not owned by doctors 

Design is not owned by designers 



Health is not owned by doctors 

Design is not owned by designers 

Design & health must be owned by 

the public 



250   design conferences 

25    years 

25,000   design advocates 

+ - 

+ - 

+ - 



and yet . . . 

 

200   design conferences 
+ - 

20,000   design advocates + - 
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and yet . . . 

 



Empty words? Have phrases such as 

ópatient-focused careô 

óhome likeô 

óaccess to natureô & 

óhealing gardensô   

been reduced from 

fundamental principles   

to empty words? 

 

Have ónaturalô & 

órestorativeô 

environments been 

reduced to  

óone-linersô? 
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Change a óblind eyeô . . . .  



. . . to a critical eye & public thirst 



Why? 



 

 

Linkage of design & health 

Linking design & motivation to change behavior 

that drives peoples decisions 

 

 
 



 

 

Linkage of design & health 

Linking design & motivation to change behavior 

that drives peoples decisions 

   

 We need to look at how people actually change 

what they do,  

not just the words they learn to repeat. 



 

 

Linkage of design & health 

Linking design & motivation to change behavior 

that drives peoples decisions 

  

 We need to look at how people actually change 

what they do,  

not just the words they learn to repeat. 

 

Thatôs why we need to look at the motivation 

. . . . meaning purpose & legacy 

based on HEALTH CREATION  

 
 



Ultimately, 

 are we all  

seeking the 
same 

thing? 



Essentially,  
do we all want our projects 
to be successful from 

every point of view? 



What drives 

success? 
 



 

 



 

 REALITY: 
 

In a study of 600 projects over 15 years, 

ñ85% of projects failed to meet 

 time and budget goals.ò 
 

 

-Quoted  in  Project  Management  Instituteôs  2009  award  winning  book:  Managing  Complex  Projects:  

A  New  Model  by  Kathleen  Hass 
 



And what can we learn from 

some of the worldôs 
most successful 

enterprises?  



What can we learn 
from successful 

enterprises?  

Apple  

IBM 

Patagonia 

Four Seasons 

Nike 

Virgin  

Pixar 

Harley Davidson 

Respected 

Profitable 

Enduring  



Companies succeed when 
they reconnect with their 
humanity, their empathy, 
their creativity & their 
courage.  
 

-Dev Patnaik, author  

ñ 

ò. 



What is 
Empathy? 
Using our  

discretionary 
effort to step 

inside someone 

elseôs shoes.   



In that light, what have we 

learned from some of   
our own  

projects?  



 

 
means to 

an end 

But what is the end 

and why do I care? 

Whatôs missing 



 

 

Purpose and Legacy-Driven    

what is at the 

end &  

why I care. 

means to 

an end 



 

 

Purpose and Legacy-Driven 

Project Management   

legacy:  
short and 
long-term 
economic, 
community & 
health 
regenerative 
qualities  

purpose:  
what weôre 
making that is 
bigger than 
ourselves, 
such as 
ñhealth 
creationò 



The Transformation:  

architect - driven 

  buy - in 

vulnerable support 

ñtoo good for usò 

proudly  bland 

client championed 

believe - in 

invested in outcome 

ñdonôt sell ourselves shortò 

proud identity    



Can  

ñaccepted normsò 

 change? 


